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Growing church on the margins is challenging.

Innovista GB equips local leaders to grow church in under-reached and under-resourced places.
These churches, shaped by both the scriptures and the streets, transform their communities with
the hope of Jesus.  
 
There are over 14 million people in poverty in the UK - 22% of the total population. 4.5 million of
those in poverty are children. Though the church often responds generously to the pain and
effects of poverty, what is most needed is life-long, vibrant relationships with Jesus and his
people. Changing the established church culture, making space for the outsider and pioneering
new ways to do church is challenging. There are however beacons of light - faithful gospel workers
with courageous initiatives to share Jesus and share their lives in ‘forgotten’ spaces. For leaders
this work can be isolating and overwhelming. The needs and opportunities on the margins are
often matched by the calling and passion of Jesus’ disciples, yet leaders can find themselves
without the experience or skills to grow healthy teams and to raise up local change-makers. 
We want to help. 

Innovista GB identifies, equips and develops leaders and teams.  
 

Th e  CH a l l e ng e
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What is needed to grow church in under-reached and under-resourced areas? 
 

Teams with the vision to inspire others and the strategy to make it happen. We help leaders form
the skills and habits needed to facilitate teams and transform communities. 

A network of believers connected by their shared calling, committed to growing church. This
network enables leaders to share encouragement and inspiration with one another. We gather
people in local hubs to share best practice, resources and sustain real growth. 

Facilitated time to think through the unique challenges and opportunities within the context and
the season. We help leaders process ideas and discern the steps to take which will enable the
greatest impact.

Christian 
Community

mental 
health

physical
health

good
environment relationships

work & 
skills

Jesus transforms people's lives and their communities.

Families are facing daily challenges and barriers to living a healthy
and purpose-filled life. People get stuck in cycles of poverty which
are almost impossible to break free from. Life to the full flows out of
a vibrant relationship with Jesus and connecting to his people
enables those in poverty to experience the freedom and fullness of
walking with Jesus. A holistic, gospel response is what is needed to
change lives and communities for good. 



Our vision is to see locally led, relevant and accessible churches producing a generation of
overcomers who are changing their communities for good.  
We work with local leaders and teams to identify the opportunities, needs and barriers to mission
in their communities in order to develop an inspiring vision and effective strategy. We offer a
range of training programmes, workshops, coaching and peer learning opportunities. 
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OUR  RE S P ON SE

Training and Coaching
 

Leaders serving in under-
reached and under-

resourced contexts face
unique challenges: decision

fatigue, compassion
exhaustion and the

isolation that comes from
serving on the margins.

One-to-one coaching and
team facilitation can help

leaders process their
thinking, navigate options
and make key decisions for

sustainable growth. 

Resources
 

There are few resources that
respond to the unique

challenges and subcultures
found in disadvantaged

communities. From our years
of experience on the ground
and with inspiration from our
networks, we create practical

contextual tools that will
enhance your mission. 

Action Learning Groups
 

The feeling of isolation
and the complexity of the
issues facing people on

the margins needs Biblical
and practical reflection.

Leaders growing church in
under-reached and under-

resourced places are
gathered in local hubs for
networking, collaboration

and prayer. Learning is
peer led, with facilitation

from Innovista and
content tailored to the

group’s needs.  



    Route Mapping 
Understanding the needs and opportunities within local communities, and placing them within
the context of God’s mission 

    Healthy Hearts 
Discerning the unique calling of leaders, and the gifts they have received to fulfil it. Mission
begins in our identity as children of God, and is rooted in the Bible, prayer and a vibrant
worshipping community. 

    Running Together 
Growing inspiring and healthy teams. Including the development of excellence and integrity in
compliance, conflict engagement, and accountability. 

    Step-by-step 
Marking out the steps needed to fulfil vision and create pathways for discipleship within context.  

    Keeping Fit 
Centering hearts and habits on the gospel. 

    Milestones 
Using vision to generate goals that inspire. Teams are focused, able to celebrate success and are
motivated to keep going.

    The Goal 
Gathering together a new contextual worshipping community, or leading 
churches through the changes needed to make mission effective. 

    Sustaining the Pace 
Exploring the deeper work of character development, delegation and 
decision making. Is my ministry more than me? 

    Passing the Baton 
Raising leaders from within the community for the local church. 

We need a map for mission. 
As we continue to experience significant change in our culture and our communities, growing
contextual church offers profound challenges. To help leaders navigate this, we gather groups of 
 churches or mission teams to explore and develop long-term mission to the margins. The teams use
a Map for Mission to aid reflection as we celebrate what God is doing and take the next steps
together. Each session involves facilitated discussion, reflection, prayer and orientation for action. 
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G R OW I NG  CHURCH



Exploring the Context - community mapping, poverty, & culture 
Team Development - health assessment for your team and mission with practical steps for growth
Discipleship - sharing the good news and growing disciples in a culturally relevant way

Community Profile: Analysing the demographics, levels of deprivation, types of poverty the
community is affected by, and current local service provision. 
Culture Map: Through interviews and observation we identify key people in the community,
important places, history that shapes the community and rhythms in community life that you can
join in with.
Needs Analysis: Summary of the team and community including holistic needs, opportunities and
barriers to mission.
Recommendations: Exploring opportunities and suggested training and support.

Half-day workshops

 

Church and community needs assessment 
Commission a piece of research offering insight into your community, evaluation of your church or
project, and suggestions for development and mission. This enables the church to better understand
their context and gain insight which creates a foundation for shaping their vision and strategy.

The report includes: 

Coaching 
Leaders serving in under-reached and under-resourced contexts face unique challenges. One-to-one
coaching and team facilitation can help leaders process their thinking, navigate options and make
key decisions. The first session of coaching is free, with bespoke contracting available to support
leaders through seasons, specific challenges or in making long term growth and progress. 
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L E ADE R S H I P  T R A I N I N G  
AND  T O O L S

Skills, encouragement and inspiration to keep going.
We tailor our work to fit the needs of your team, journeying with you long-term to see lasting impact.



 Setting the Tempo Orientating ourselves in God’s mission, discerning individual calling,
understanding team growth and the context we are in. 
Teams on Mission Setting the starting point for mission, discovering purpose, growing healthy
teams and community mapping.  
Vision for Mission in my Context Rooting action in prayer, understanding missional formation,
developing and sharing compelling vision, engaging with problems and solutions where we are. 
Building a Team Developing missional curiosity, navigating change and conflict and defining
your community. 
Growing People for Mission Growing leaders, sustainability and contextual formation. 
Strategy Defining rhythms, structuring for growth, setting goals and measuring outcomes.   
Stewardship Making the most of the resources God has given us, accountability, tracking
progress, and defining growth.  
Putting it into Practice Looking at the future church, evaluating personal growth, team purpose,
and sharing stories of impact.  

Whether participants are pioneering something new or are looking to bring lasting change, the
Tempo Leadership Course will help grow individuals and teams as leaders and change-makers within
their context. At each step participants will receive the training, coaching and community needed to
go further and faster toward real outcomes. The course equips leaders and teams in four key areas: 

Being led by God. 
Effective leaders are first and foremost followers of Jesus. The end goal of growing churches
requires spiritual formation, so that leaders can join in with the mission of God. 
Leading self. 
Fruitful and sustainable leadership is built upon character traits such as resilience, integrity, and
humility. To grow we need to understand ourselves and how we best work with others.
Leading others. 
We aim to help leaders develop the tools needed to identify giftings and release teams that make
an impact. 
Understanding context. 
To bring effective change, leaders need understanding of where God has placed them contextually
and culturally.   
 
Tempo consists of eight workshops with coaching and in-context resources for application in-
between sessions. Each immersive workshop seeks to grow participants in the four areas above.  
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TEMPO  L E ADE R S H I P  C OUR S E



God’s Mission and Our Response Why youth work is an important part of God’s mission and
how we apply the Bible in the way we respond. 
Youth Culture & Worldviews Growing our compassion, understanding, and response to youth
culture, poverty and worldviews. 
Growing Relationships like Jesus How to build relationships from scratch, deepen existing
relationships and living in community.
Enabling Positive Engagement Helping young people succeed in youth sessions and
responding to challenging behaviour. 
Growing Faith How to share your faith in a culturally appropriate way and tools for developing
faith exploration in informal settings. 
Creative Storytelling How to grow disciples and share the gospel creatively within your context.
Planning, Delivery, and Evaluation Tools for planning, skills for achieving your session goals
and how evaluation can grow your impact. 
Spiritual Disciplines Develop new ways to connect with God and strengthen your faith.
Healthy Boundaries Setting boundaries in work and at home for sustainable ministry. 
Healthy Team How to inspire and equip your team to be fruitful and effective.

Developing the next generation of leaders.
We long to see churches that are raising up a generation of overcomers – disciples who are
breaking free from the cycles of poverty and changing their communities with the hope of Jesus.
Our programmes and tools resource youth workers to grow faith, resilience, and leadership skills in
the young people they work with. 

The Essentials Youth Ministry Training
Our ten-month course that combines practical insight and biblical principles to allow participants
to grow in their understanding of good youth work practice in disadvantaged communities.

Mentoring
A workshop and 80-page resource with top tips and practical tools to support a young person in
need of intervention. Build a strong relationship with your mentee whilst helping them to develop
goals, understand their emotions, and grow their resilience. 

Growing Young Leaders 
Workshops and a leadership training resource to help you identify, develop and equip young
leaders in your community.
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YOUTH  M I N I S T RY
T R A I N I N G



How much does training cost?

All of our fees are negotiable and we ask churches to pay what they are able. We will
never say no to training on the basis of what you can afford.
We understand many churches are unable to afford the full cost of our services. We therefore set
a basic rate and encourage people to give more if they can to support the work of others.  Below
are suggested fees. Please get in touch to discuss a discounted rate.

Team Training*
Half-day workshop £300
Full-day workshop £500
Tempo Leadership Course £2800

Individual Fees
The Essentials Youth Ministry Training Course £300pp
Coaching £30pp/ per session

Other
Needs Assessment £900 for a self-led assessment and £1600 fully led by the Innovista team

*Some workshops can be costed for individuals. Please get in touch to request more information.

9

F AQ s

 Book a FREE coaching session
Join a local Action Learning Group
Arrange a workshop with your team

Who do you work with?

We work across denominations with leaders and teams committed to doing contextual mission in
under-reached and under-resourced communities. We partner with churches for long-term
mission who share our evangelical understanding of the Christian faith. Please see our website for
our full statement of faith.

Where should I start? 



Our Team
 

We are passionate youth workers, church leaders and trainers pioneering mission
across the country.

We look forward to meeting you and hearing your story.

Get in Touch 

gb@innovista.org
http://gb.innovista.org

@InnovistaGB
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CO n t a c t  U s


